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"Twenty years from now you

will be more disappointed by

the things that you did n't do
than by the ones you did do.

So throw off the bowlines.

Sail away from the safe

harbor. Catch the trade

winds in your sails. Explore.

Dream. Discover." -- Mark Twain

THANK YOU Suzi,
W | uke, Ed, Jessical

Steve & Sharon Crabb, Brother Michael, Hostess Suzi ScottWauteer, Bonnie Howardanice WachteiEllen Minichiello
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FROM THE HELM- Co mmo d o rRepsrd

HE SAID Darn ice! It was so beautiful out, the lake levelsere adequate, but that darn iceThe wind managed
to clear off the majority of the ice last week except for the very south end which kept me from being able to go g
well, it is only the first of January.hope we get some snow or we are goindhve a short season this summer.
It's hard to believe that we are at the end of our second term of being your commodaAsegie get ready to pass the
torch on to the new commodoresye wish to thank those who have helped these last two years to be sustidsand
for the most part enjoyablewho have stepped up to host dinners and activities, be Race Captains, serve on the
and stepped out of their comfort zones to welcome guests and new members. We want to thank the racers whd
out on Wednesdaysm all kinds of weather to race and those who represented KYC at various regattas in the regi
And as alwaybut it needs repeating;THANK YOU to Si&gotfor always goingbove and beyondor the club.

Happy sails and tales, Steve
She SAID: | think back two years ago whéwo wise men offered me advice, sayin@ 1 SSLI Ay YAy
always smooth shlng at the club ando not take things personally and addititat no one place should become your
a2fS FT20dzao lf 0K2dAK AdGQa y20 lfglrea 0SSy Slrae
listened to us, stood by us, and té&ndly given us kind words, helping hands and knowing sm¥es. have kept us
afloat in so many wayd.do not look back at these last two years with rasdored glasses; there have been ups ang
downs, long hours, and differences of opinions. We kno@ whif NA Sy Rad | NBX ¢KSNB (KS
membersdown.t 2 S@SNE aSlazy GKSNB Aa Llz2N1JI2aSXiz2z SOSNE
aground there are good friends to pushitbackiaS I X ¢S | NB G K| y 1 T difair iirls\ghedd. y &

stars above stars beloviglizabeth
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Vice Commodor Rear Commodor ¢

Thank you Suzi for being there faithfully every Ships are the nearest things to dreams that hands have evel
Friday, other events, and the off hours. Your made.--Canadian Robert N. Rose
enthusiasm and support lebeen greatly
appreciated and because of Tim got to go
sailing more than most Vice Commodores do.

We did a lot of work in docks and grounds this year.
There was the new...
maintaining he crane for the first time in the 20 years we've

Thank you to all the club members who stepped| | ©Wned it

up and hosted events this yearyou kept sailors | | f€Pairing the catamaran running docks;
fed and happy and hel f getting started on new cat docks by building two new ones;

traditions movealong. filling the patio sinkhole in front of the club;

getting all the club sailboats on the water fdwet first time in
Thank youtoT i nfénsly for supporting him years;
this year. Youmade it worth his getting back to updating the south harbor policy for the cat storage and laur
shore. areas.

And the usual...
Tim will be seeing you all out on the lake! migrating the docks and boats and keeping the crane runnirn

adjusting and repairing anchors, ramps and docks;

watering, weeding, pruning, weeehting, mowing, raking,

' plowing;
<y, 95L¢hwQ{ bh¢oy spraying for spiders;

Q} 18 Scuttlebutts and 243+ work baking pizzas farork parties;
hours later, this is my last KYC And the unexpected...
ySsat SiidSN® L ( | returning a section (dock, fingers, boats) that drifted across

0KS ySgat SidSNI Y2beBausg | main harbor one day.

| put myself into it, mistakes and all. Rich Palme | Thank you to everyone who helped with these and other
Richard Ford, Bob and Marian Dortch, Walt projects.

Larsonthank you, thank you! elizabeth Working together makes the club work.Kay Lawson




KYCG2 RNNUALMEETINC

WORK HOURSTime tobe reporting FEBRUARY
your work hours for this yearWork Date to be announced following
hours reports are due in writing by Wy dzt N Qa HnamH t ]

January 31, 2012Twenty hours of . .
: ) Dinner will be Served

work per membership are required _

each year.Unreported hours will be ckbb OEEHBDWIREGVEDONQSR

billed in March of 2012 at $10 per hour| | VOTINGIM B G @MF DR tideblof , : $ 4
New members will have their work hout Incorporation and Bylaws (il Wright, lead)

requirement prorated based on the Topicsto be covered Y, / Q& &0l U SR
length of time they were members this | | dissolution and voting to dissolve, proportion of
year. If you still need work hours checq | membership who are boat owners, life membershi
with one of our offices to see what they| | Proportion, minimal length of inactive memership,
can suggest before our year ends on fee-setting by Board with/without membership
approval, Officer/Board member removal/expulsiof
who holds authority to hire/supervise/fire
clo KLAPMOATEI: YACHT CLUB employees, Officer DutiegatheringOfficer and
Clamath Fale, é‘;“%? so1 Board Member nominations, how many offices ma)
one membersip hold at one time, clarification of

January 31. Walt Larson

ODE TO THE KYC FINANCES | suspension/expulsion, life member nominations
Cash, checks, credit gds;

t @Ay 3 @2 dzNJ R dzS { Another Firecracker Regattad K A NI & ik \\\M%
' Sttt = I LK2G2 2F 2 N
So take the timeo y < ,‘

- Many of you knowthat | (elizabeth) have been = %
ve the cl | _ ' : : /
Save the club a dime tracking down Firecracker Regattahirts designs ' W\\

52 )f Qu Yl 1 S WSY | from the past years to create a pictorial history.

A pastdue-bill hail; Thanks to some photo donatiorthe latestto-be-found design is
Start the new year shown below being worn byRichard andTarol Wylie.
Without being inarrear. v OUES‘-“ON IS: What year is the design ffom

Webmaster Phil Harbin




CHRISTMAS TREE TRIMMING, DECEMBER

2011 Marley and Tom Osgood did it agaimYC was oncg
again graced with two twinkling merry Christmas trees to take
through the holiday season. Tom and Marlegda sure the trees
were set up, ornaments and lights ready to go, and pizza an
arftlrR 6SNB G KFryR G2 FSSR |
to be missing the Osgoods when the néx§ I hellday season
NEffa NRdzyR YR (GKS&QNB

(top left)
Judy Marlatt and
Marley Osgood

(top right)
Gary Kalmik and
Gerald Pollock

(middle)
Ernie Waters

(near right)
Jennifer DuNesme,
DI NNA O] Q&
Gene, Ruth Johnson
Garrick Jackson
Photos courtespf
Gerald Pollock

Tom & JerryHostKarl Scroncand Sam Houston; Dale Mueller and Mike BBssp Tremaine, Bo& Marian Dortch




